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What is Home-Start York?
Home-Start York is a charity that has offered focussed family support and friendship 
to parents with young children in York for 29 years. Providing a unique, in-home, 
volunteer-led service, Home-Start York fills a local community need by reaching hard-to-
engage, vulnerable families who may be unwilling or unable to access other agencies.

Our volunteers (all parents themselves) are trained to work with stressed families with 
at least one child under 6 years old. Following a thorough 
needs assessment, families are matched with the 
volunteer best suited to help them meet their 
unique challenges. 

Volunteers provide regular confidential support, 
friendship and practical help to support parents 
in giving their children the best start in life. 
Our service aims to promote family resilience 
through early intervention, and to stop 
difficulties escalating into crisis or breakdown.

Volunteers, staff and trustees all live in the 
local area and understand local needs and 
circumstances. In the 12 months to March 2018 
our extraordinary volunteers donated over 1300 
hours of their time to help families in need in 
our city. 



Annual Review

In the last year, we’ve helped many families facing a range of challenges, often in 
difficult and sad situations. Our volunteers, many of whom have been with us for a 
long time, are always there to offer support and help. Families often describe them 
as ‘angels’ and we simply couldn’t begin to function without them. They commit their 
time, skills, experience and kindness to help parents who often have no other support, 
and make Home-Start what it is. Thank you enormously to every one of them. 

Thank you to our staff team, also selflessly committed to supporting York families: 
Maria O’Keeffe, our Senior Organiser, Debra Hilton, our Organiser/Fundraiser and Hilary 
Norris our Administrator. They’ve had a busy year managing increasing numbers of 
referrals and creating new sustainable income streams to support our work.

I would also like to thank our Board of Trustees, in particular Michael Ayres who 
retires at our 2018 AGM after 17 years of unstinting work as Treasurer. Also, Sue 
Halstead who provides the safeguarding element of our volunteer training, Barbara 
Cooke who supervises our governance, Jan Vaughan our Vice Chair, Val Bowman who 
joins the board as Treasurer on Michael’s retirement and Professor Kate Pickett who 
we welcomed as our first Patron this year and who has already helped us with our 
grant applications. We’re fortunate to have trustees with such a range of skills and 
experience.

We are grateful to the City of York for their continued support, to the Vale of York CCG 
and to all our fundraisers and donors. I’d particularly like to thank some of our major 
donors, the Dean and Chapter of York Minster, Holbeck Charitable Trust, Maxwell 
Morrison Charitable Trust, Norman Collinson Charitable Trust, The Brelms Trust, York 
Children’s Trust, York Common Good Trust, York Fund for Women & Girls and York 
Minster Community Committee Fund. 

I would also like to thank all the individuals 
who have fundraised and donated, including 
Caroline Higginbottom for her Tales from 
the Tyres event and Kevin Greenhill who 
drove Peppa Pig to glory in York’s soapbox 
challenge. Thank you also to TSYS and NFU 
Mutual who provided Easter Eggs for all our 
families this year. 

The annual Toy Fair was a great success, 
and the Home-Start York Minster Concert, 
which featured more than 500 choristers 
conducted by Andrew Wright (including the 
magnificent Prima Vocal Ensemble under 
their Musical Director Ewa Salecka), played 
to a packed York Minster in March. 

Thank you to everyone, it has been an 
extraordinary effort, thank you, thank you.
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We start the new financial year with the 
usual funding uncertainties. It remains 
difficult for charities to create long-term 
security when we are limited to how we 
build reserves. We also face potential 
changes from our main funders who are 
reviewing their own strategy in light of the 
current tough economic times . We wait to 
see later this year what they plan to do. 

On a more positive note, we are delighted 
to have been successful in securing funding 
from The Army Covenant Fund for a 3-year 
project to support forces families in York 
and Linton-on-Ouse from the 1st April 
2018. 

In April 2018 we appointed a part-time fundraiser, Sophie Metcalf, to the staff team 
and are very much encouraged by the results she’s achieved so far. Our intention is to 
create a sustainable income stream to support our work. We’re confident that the plans 
we have in place are robust and attainable, and will allow us to play an increasing part 
in the well-being of our city.

We know that the demand for our services is increasing - sometimes exponentially - 
and we want to be able support families who are in need. We welcomed 11 new home 
volunteers this year and we’re already planning a further volunteer training course in 
the autumn to cope with demand. I hope that this year our support continues to grow 
so that we can deliver the service that our local families deserve. 

David Miller
Chair
August 2018
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Our Volunteers
Thank you to all our home visiting volunteers, without whom Home-Start York couldn’t 
operate and support local families: Zoe, Gill, Sylvia, Claire, Glenys, Alison, Ann, Melissa*, 
Dinah*, Penny, Caroline, Wendy, Georgina, Lindsey*, Jane, Lesley, Jean, Rebecca*, 
Annabel, Ruth, Alison*, Jayne, Sarah, Louise*, Anne*, Catherine, Moira, Lynda, Julie, 
Susan, Sophie, Sandra and Caroline.

“In my Home-Start role I really enjoy being part of the families’ development in all kinds 
of ways. What a privilege it is to be welcomed into their homes and lives to share the 
parents’ and little ones’ struggles and successes.”
Lesley - Home-Start Volunteer
                                                                                                                                  
*Ceased volunteering during this year



5

Referrals & Referrer Feedback

[Mum] found [Home-
Start] beneficial and 
supportive. It helped 
her manage getting 
out and not to feel 
stuck at home. 
Health Visitor

[Home-Start] improved parent’s self-
confidence.  Reduced anxiety and mental 
health improved. Enabled mum to have more 
confidence to access settings outside the 
home and give children opportunities for 
socialisation. Health Visitor

I believe the [Home-Start] 
support had a positive 
impact on [the parents] 
which in turn provided a 
better environment for the 
children. Health Visitor

[The mother] told me that 
she found the support 
from Home-Start very 
valuable.  She said she 
really appreciated having 
help to ‘get the children’s 
rooms and toys decluttered 
and sorted’. Health Visitor

Mum is more confident and 
she has better established 
routines – this has a 
positive knock-on effect on 
the children. Health Visitor

Home-Start 
supported 
[the mother] 
during a 
very stressful 
period in her 
life and she 
found this very 
supportive 
and valuable 
– thank you. 
Health VisitorMum reported good 

support/relationship 
with [volunteer]/service 
to professionals. Health 
Visitor

Mum was 
disappointed 
when support 
completed. 
Health Visitor



Families’ Needs, Outcomes & Feedback

NEEDS IDENTIFIED AT REFERRAL STAGE

Coping with feeling isolated     64%
Coping with mental health     61%
Emotional health      57%
Parents’ self-esteem      46%
Day-to-day running of the home    37%
Being involved in children’s development/learning           28%
Coping with physical health     28%
Managing children’s behaviour    28%
Use of services      25%
Lone parenting      24%
Coping with multiple children under 5    20%
Housing need       20%
Managing the household budget    18%
Coping with child’s physical health    17%
Stress caused by family conflict    14%
Physical disability      11%
Domestic abuse      9%
Learning disability      8%
Coping with child’s mental health    8%
Substance misuse      5%
Other        5%
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I cannot put into words how 
much I have appreciated my 
visits.  Having had twins, the 
normal day to day activities 
have been challenging, but 
my volunteer has helped me 
bathe my babies, go food 
shopping, unpack my loft 
ready for an extension, go 
for walks. Parent

In short, my volunteer has kept me sane, put a 
smile on my face, listened and cared for me and 
my babies and I cannot put a price on that. Parent

I would whole-heartedly 
recommend Home-Start.  
They have helped me 
and all my family in our 
journey over this last 
year.  Thank you all so 
much. Parent

It was really 
useful to have 
someone to 
talk to, for 
reassurance 
and to feel less 
lonely.  Our 
volunteer was 
lovely. Parent

I feel so much more confident about going out and about with my 
son, especially now going into York city centre, I never saw myself 
doing this before Home-Start. Me and my partner now feel more 
confident as parents and that we can do it on our own, and that 
we are good parents to our son, because of all these things we are 
now a very happy family.  Thank you all for your help! Parent

[My volunteer] provided wonderful weekly help 
and was a real support to me during the first 8 
months of my twins’ life.  She would play with them 
and take them for a walk, so I could catch up on 
some rest and housework.  She accompanied me 
to doctor’s appointments as well as shopping trips 
and her support will be very much missed. Parent
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Thank you to Our Sponsors & Supporters

City of York Council
(Children’s Services and Ward Grants)
NHS Vale of York C.C.G.

Local Trusts, Charities & Churches:
Arlish and Chambers
All Saints, Pavement, York
Dean and Chapter of York Minster 
Feoffees of St. Crux
Holbeck Charitable Trust
Maxwell Morrison Charitable Trust
Norman Collinson Charitable Trust
The Brelms Trust
The Outlook St. Mary’s, Haxby
York Children’s Trust
York Common Good Trust
York Fund for Women & Girls 
York Minster Community Committee Fund

Business Organisations:
York Rotary Club

Individual Donations:
C. J. Bell
Claire Bird 
B. Cooke
E. Dobie
H. Dean
K. Greenhill 
Heworth W.I.
F. Matheson
G & M Sykes

Our volunteers who give
so generously of
their valuable time

Those giving through:
CAF Donate
BT MyDonate
The Charities Trust



Structure, Governance & Management
Home-Start York is a company limited by guarantee governed by its Memorandum and Articles 
of Association. It is a charity registered with the Charity Commission. Retiring and new trustees 
sharing Home-Start York’s objectives are each year elected to the Trustee Board at an Annual 
General Meeting. The procedure for the induction and training of trustees follows carefully 
the policies and guidelines laid down by Home-Start UK, the national body for all Home-Start 
schemes.

The Trustee Board meets six times a year to agree on policies, budgets, to consider operational 
reports and to decide on future strategies. The staff are responsible to the Senior Organiser, 
who reports to the Board via the Chair and Vice-Chair. The volunteers’ activities are supervised 
and monitored by the organisers.

In addition to its internal reports and the Annual Report, Home-Start York also issues reports 
on its performance and funding state to its two primary funders, the City of York Council and 
NHS Vale of York CCG.

The Trustees review significant risks to the charity’s continued operation regularly and ensure 
Home-Start UK’s policies on risk mitigation are followed. The main risks are funding shortfalls, 
availability of suitable operating premises, and the personal safety of staff and volunteers.

Financial Review  Michael Ayres, Treasurer

Reserves Policy: 
The Trustees aim to maintain an unrestricted reserve equivalent to at least six months’ normal 
operating expenditure so that the core activities could continue during a period of unforeseen 
financial difficulty. In addition, a designated fund is maintained to cover the costs involved in 
closing the Scheme if that eventuality was to arise. The designated fund also covers potential 
liabilities arising from certain staff’s membership  of the Pensions Trust pension scheme and 
any other significant contingent liabilities. All reserves are maintained in a readily realisable 
form.
  
Funds materially in deficit: None

Financial performance: 
Home Start York’s total incoming resources were £63,424, an increase of £2,447 on the  
previous year due to much better income from Trusts and local fundraising events. The total 
resources expended were £70,047, an increase of £8,854 on the previous year, mainly in 
staffing costs re fundraising activities. There was thus a deficit of unrestricted expenditure 
over income of £6,623 in the year, which has been deducted from our general reserve balance, 
which now covers approximately four months of operational expenditure, a reasonable 
financial situation for a charity of our size. We intend to maintain our service above national 
and local expectations in future years and seek new funding for additional services but doing 
so may change our current balances significantly. We have increased our designated fund by 
£9,000 after re-assessment of anticipated future costs and the potential liabilities that could 
arise on closure of the charity. We expect to be able to reduce this fund slowly in future years 
to the benefit of the general reserve and continuing operations.

Restricted Funds: 
There were no restricted funds received or expended during the year, leaving a nil restricted 
funds balance.
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Trustee Responsibilities in Relation to
the Financial Statements

Company law requires the  directors (trustees) to prepare financial statements for each 
financial year, which give a true and fair view of the state of affairs of the company and 
of the income and expenditure of the company for the year. In preparing those financial 
statements the directors (trustees) are required to:

• Select suitable accounting policies and then apply them consistently;
• Make judgements and estimates that are reasonable and prudent;
• State whether applicable accounting standards have been followed, or explain 

departures therefrom;
• Prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the company will continue on that basis.

The directors (trustees) are responsible for keeping proper accounting records that disclose 
with reasonable accuracy at any time the financial position of the company and ensure that 
the financial statements comply with the Companies Act 2006. They are also responsible 
for safeguarding the assets of the company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities, as well as exercising proper 
financial controls. Members of the Board of Trustees, who are Directors for the purpose of 
company law, and Trustees for the purpose of charity law, who served during the year and 
up to the date of this report are set out on the rear cover of this report.

Disclosure
In accordance with company law, as the company’s Directors, each of the Board of Trustees 
certifies that so far as they are aware:

• There is no relevant information of which the charity’s Independent Examiner is 
unaware;

• As Directors of the company they have taken the necessary steps to be aware of the 
information which would be relevant for independent examination purposes and have 
communicated such to the Independent Examiner.

Exemptions
The trustees have taken advantage of the exemption available to small companies, including 
the audit exemption (as detailed in Note 1.2 to the financial statements).

The trustees declare that they have approved the trustees’ 
report above.

Signed on behalf of the Board of Trustees

David Miller
Chair

13th August 2018



Dated: 13th August 2018 David Miller, Chair
For and on behalf of Home-Start York

The notes to the accounts on pages 11-13 form part of these financial statements
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2018 2017
Unrestricted Designated Restricted Total Total

Funds Fund Funds Funds Funds
Note £ £ £ £ £ 

INCOME FROM:

Donations and Grants 3 54,045 0 0 54,045 57,921
Trading Activities 3 9,074 0 0 9,074 2,450
Investment Income 3 305 0 0 305 606

Total Income 63,424 0 0 63,424 60,977

RESOURCES EXPENDED:

Raising funds 4 11,732 0 0 11,732 4,283
Charitable activities 4 58,315 0 0 58,315 56,910

Total Resources Expended 70,047 0 0 70,047 61,193

Net  Expenditure (6,623) 0 0 (6,623) (216)

Funds brought forward 51,998 28,000 0 79,998 80,214

Transfers between Funds (9,000) 9,000 0 0 0

Total funds carried forward 36,375 37,000 0 73,375 79,998

All of the charity's operations are classed as continuing.
There are no recognised gains or losses other than those stated above.

HOME-START YORK
Charity number: 1161151

Statement  of Financial Act ivit ies for the year ended 31st  March 2018

2018 2017
Note £ £ £ £

Fixed Assets:
Tangible Assets 6 769 1,152

Current  Assets:
Debtors and prepayments 7 5,769 0
Cash in hand 49 41
Cash at bank 70,028 80,320

75,846 80,361
Liabilit ies: Amounts falling due within one year
Creditors and accruals 8 (3,240) (1,515)

Net  Current  Assets 72,606 78,846

Total Net  Assets 73,375 79,998

Represented by:

Funds
          Unrestricted Fund 9 36,375 51,998
          Designated Fund 9 37,000 28,000
          Restricted Funds 9 0 0

73,375 79,998

Balance Sheet  as at  31st  March 2018
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2018

1 BASIS OF PREPARATION
1.1 Basis of account ing

1.2 Exempt ions

2 ACCOUNTING POLICIES
2.1 Incoming Resources

These are included in the Statement of Financial Activities (SoFA) when:

The charity becomes entitled to the resources

Receipt of the resources is probable, and

The monetary value can be measured with sufficient reliability.

Investment income is included in the SoFA when receivable.

2.2 Resources Expended

2.3 Assets

Office equipment - 20% Straight Line basis

3 INCOME

Donat ions and Grants:

Unrestricted 
funds (£)

Restricted 
funds (£)

2018 total 
funds (£)

2017 total 
funds (£)

City of York Council grant 22,895 0 22,895 23,290
Vale of York C.C.G. (N.H.S.) grant 14,500 0 14,500 19,246
Donations from trusts 9,250 0 9,250 12,400
Other donations 7,400 0 7,400 2,985

54,045 0 54,045 57,921
Trading Act ivit ies:
Minster Concert & other events 9,074 0 9,074 2,450
Investment  Income:
Bank and deposit account interest 305 0 305 606
Total Incoming Resources 63,424 0 63,424 60,977

Liabilities are recognised as soon as there is a legal or constructive obligation committing the 
charity to pay out resources, using the accruals basis.

Relevant expenditure is capitalised if an asset can be used for more than one year and cost at least 
£150 including VAT.

Depreciation is provided on all tangible assets at rates calculated to write off the cost of each asset 
over its expected useful life, as follows:

The financial statements have been prepared under the historical cost convention and in 
accordance with Accounting and Reporting by Charities – Statement of Recommended Practice 
(SORP 2015) and with Accounting Standards.

The trustees are satisfied that the company is entitled to exemption from the provisions of the 
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue 
of section 477, and that no member or members have requested an audit pursuant to section 476 
of the Act.

When incoming resources have related expenditure the incoming resources and related 
expenditure are reported gross in the SoFA.

Grants and donations are only included in the SoFA when the charity has unconditional entitlement 
to the resources.
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4 RESOURCES EXPENDED

Raising funds 
(£)

Charitable 
act ivit ies (£)

2018 totals  
(£)

2017 totals  
(£)

Payroll costs 9,594 43,525 53,119 43,998
Staff other costs 857 857 1,066
Volunteer costs 2,454 2,454 3,483
Office & premises running costs 9,963 9,963 10,825
Subscriptions 1,133 1,133 1,039
Fundraising and A.G.M. costs 2,138 0 2,138 399
Depreciation 383 383 383
Restricted fund payments 0 0
Total Resources Expended 11,732 58,315 70,047 61,193

4.1 Trustees' expenses

4.2 Independent  Examiner's fees 2018 (£) 2017 (£)

For reporting on the financial statements 290 270

Fees for other work 0 0

5 PAID EMPLOYEES 2018 (£) 2017 (£)

5.1 Staff costs

Gross salaries and benefits in kind 49,341 41,899

Employer National Insurance 272 0

Employer pension contribution 3,506 2,099

Total staff costs 53,119 43,998

5.2 Pension arrangements

3,506 2,099

5.3 Full-t ime equivalent  employees 2018 2017

Average number in the year 2 2

Working in Charitable activities 2 2

6 TANGIBLE FIXED ASSETS
Office 

Equipment  (£)
Total (£)

6.1 Cost  at 1st April 2017 6,075 6,075

Additions in year at cost 0 0

Disposals in year at cost (1,022) (1,022)

Cost at 31st March 2018 5,053 5,053

Depreciat ion at 1st April 2017 4,923 4,923

Charge for year 383 383

Depreciation written back on disposals (1,022) (1,022)

Depreciation at 31st March 2018 4,284 4,284

Net  book value

At 1st April 2017 1,152 1,152

At 31st March 2018 769 769

No Trustee received remuneration for services rendered during the year, nor were any trustees’ 
out of pocket expenses reimbursed.

Staff may elect to join a pension scheme operated with The 
Pensions Trust. The scheme is a contracted-in occupational money 
purchase plan, currently Growth Plan 4. There is a contingent 
liability in relation to the guaranteed element of pension 
entitlement up to October 2001. The cost (£) of the scheme to the 
charity in the year is shown.



7 DEBTORS AND PREPAYMENTS 2018 (£) 2017 (£)

York Minster concert income 5,769 0
               

5,769 0

8 CREDITORS AND ACCRUALS 2018 (£) 2017 (£)
Independent Examination 290 270
Volunteers’ expenses 368 446
Organisers’ expenses 91 118
Office running costs 100 375
Fundraising expenses 401 0
Payroll Costs (pension, HMRC etc.) 1,990 306

3,240 1,515

9 DETAILS OF FUNDS
9.1 Funds held

9.2 Movement  of funds
Unrestricted 

fund (£)
Designated 

fund (£)
Restricted 

funds (£)
Total funds   

(£)
Opening balance 51,998 28,000 0 79,998

Income 63,424 0 0 63,424

Resources expended 70,047 0 0 70,047

Transfers between funds (9,000) 9,000 0 0

Closing balance 36,375 37,000 0 73,375

9.3 Cont ingent  liabilit ies

Designated Funds: A designated fund is maintained to cover the costs involved in closing the 
Scheme if that eventuality was to arise. The designated fund also covers potential liabilities arising 
from certain staff’s membership of the Pensions Trust pension scheme and any other significant 
contingent liabilities.

There is a contingent liability of £3,386 (2017 - £3,470) relating to the pension scheme, which would 
fall due to the scheme provider if Home-Start York had no members in the scheme. The amount of 
the liability is as advised by the Pensions Trust following their latest Scheme Valuation. The charity 
also has a leasing agreement for the supply of telephone equipment and telephone services for a 
period of seven years from April 2018 giving a contingent liability of £6,048 (2017 - £0).

Endowment Funds: There were no such funds held during the year. 

Restricted Funds: There were no such funds held during the year.

13



HOME-START YORK
Charity Number: 1161151

Independent Examiner’s Report to the Trustees
I report on the accounts of Home-Start York for the year ended 31st March 2018, which are set out on 
pages 10-13.

Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees 
consider that an audit is not required for this year under section 144 of the Charities Act 2011 (the 
Charities Act) and that an independent examination is needed.
   
It is my responsibility to: 

• examine the accounts under section 145 of the Charities Act, 
• to follow the procedures laid down in the general Directions given by the Charity Commission 

(under section 145(5)(b) of the Charities Act, and 
• to state whether particular matters have come to my attention.

Basis of Independent Examiner’s statement
My examination was carried out in accordance with general Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity and 
a comparison of the accounts presented with those records.  It also includes consideration of any 
unusual items or disclosures in the accounts and seeking explanations from the trustees concerning 
any such matters.  The procedures undertaken do not provide all the evidence that would be 
required in an audit, and consequently no opinion is given as to whether the accounts present a ‘true 
and fair’ view and the report is limited to those matters set out in the statement below.

Independent Examiner’s statement
In connection with my examination, no matter has come to my attention 
 
1. which gives me reasonable cause to believe that in, any material respect, the requirements:
• to keep accounting records in accordance with section 130 of the Charities Act; and 
• to prepare accounts which accord with the accounting records and comply with the accounting 

requirements of the Charities Act have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of 

the accounts to be reached.

Date: 25th September 2018 

Jeff Todd FCA
Community Accountant
Outsource
29 Millfield Road
York YO23 1NH
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Home-Start York is a charity registered with the Charity Commissioner, 

incorporated as a company limited by guarantee.

Registered Company Number: 09471420

Registered Charity Number: 1161151

Directors:

David Miller, Chair

Jan Vaughan, Vice Chair

Michael Ayres, Treasurer

Barbara Cooke, Independent Director

Sue Halstead, Safeguarding Advisor

Richard Baldwin, Vice President

Professor Kate Pickett, Patron

Principal Advisors:

Home-Start UK

Paula Richardson, Children’s Centre Strategy Manager

Bankers:

CAF Bank Ltd., West Malling

Staff Team:

Maria O’Keeffe, Senior Organiser

Debra Hilton, Organiser

Hilary Norris, Administrator

Tel: 01904 674 764

Email: support@homestartyork.org.uk

Web: www.homestartyork.org

The Gatehouse, 49 Cemetery Road, York, YO10 5AJ

@homestartyork                        @homestartyork1
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